
		
					
			
				
					
						
							[image: ]
						
					
					Appui à la publication    Diffusion de cas pour l'enseignement
					
					
						
													
					


					
						  
					
				

				














	CONSEIL	Le cas d'entreprise ou étude de cas
	La Méthode des Cas : introduction
	La Méthode des Cas : en savoir +
	Conseil en écriture de cas sur mesure
	Conseil : Comment créer sa collection de cas
	Cas en peer review
	La Méthode des Cas : publications et échanges



	FORMATION	Se former à la Méthode des Cas


	Séminaires INTRA
	Financer votre formation
	Nos intervenants



	EDITION	Publier un produit pédagogique
	Devenir Auteur
	Le versement de droit d'auteur
	Les règles de droits
	Appel à cas Prix 2020
	Lauréats Prix des Meilleurs Cas	Prix 2019
	Prix 2018
	Prix 2017
	Prix 2016






	DISTRIBUTION	Les nouveautés
	Nos collections
	Jeux d'entreprise
	Nos licences de distribution
	Engagements Qualité
	Nos tarifs
	Consulter un cas
	Conseil « achats »
	Votre première commande








				

			

			
			
			 
			 
                
            

	        
		

		
		
			
				
				
										
					
					
					
						






	Rechercher un cas :
	
0
résultats











	
	

Rechercher

















	
		
			
				
					
						
							
								
									
										Giving a new lease of life to a major music festival: The Belfort EUROCKEENNES - Case A

									

									
										
											
												Référence :
											

											
												ESSEC-G-144-1
											

										

									

								

							

						

					

					
						

							
							
								
									
										Langue 
									

									
																				[image: Anglais]
																			

								

							

							
							
								
									
										Type
									

									
										Etude de cas
									

								

							

														
								
									
									Catégorie
								

								
								Management Général/Stratégie
							

						

					

															
						
							
							Sous-catégorie
						

						
						Politique générale et stratégie
					

				

			

						
				
					
						
							
							Collection
						

						
						ESSEC Business Cases
					

				

			

				
		
			
			Auteur(s)
		

		
		GAUTIER Arthur, PACHE Anne-Claire
	





















	Résumé

	
		This case method enables learners to discover the strategy, concrete operating mode and the business model of a major modern music festival: the Belfort Eurockéennes. More specifically, the case can be used to illustrate a number of stakes involved in organising a festival managed by an association relying upon a multiplicity of resources (ticket sales, sponsoring, corporate patronage, subsidies, etc.) provided by various stakeholders (spectators, companies, local authorities, volunteers, etc.). The case thus allows learners to understand the role of a festival for its region and stakeholders, understand the business model specific to modern music festivals and reflect on the links between fundraising and the general strategy of an association. 

Case A presents a detailed history of the festival, its strategic positioning, and its organisation and business model, notably the particular place of fundraising among companies. Case B explains in a concise way what has really happened since 2011 and the way in which the "Eurocks solidaires" transpired to meet the challenges faced by the association in Case A.	





	
		
			Objectifs pédagogiques

		

		
			
				This case gives students the opportunity to discover what is going on "behind the scenes" of a great contemporary music festival. It addresses issues of strategy and development with an example of an organization that has a great reputation and a significant sympathy capital, especially among young people.

The case can be used in courses and lessons on:

- Philanthropy / sponsorship / fundraising

- The management of associations / non-profit organizations

- The Cultural Management
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				Association, Festival, Modern Music, Strategy, Fundraising, Corporate Patronage, Corporate Funding, Corporate Sponsoring, Rock Music, Pop Music, Managing a Rock Festival, Vision, Festival Strategy, Festival Organisation, Financial Strategy, Purpose, Regional Development and Music, Green Issues, Sustainable Development			

		

	





	
		
			Public

		

		
			
				Initial and continuing education students interested in the associations and other organizations resorting to fundraising.			
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