
		
					
			
				
					
						
							[image: ]
						
					
					Appui à la publication    Diffusion de cas pour l'enseignement
					
					
						
													
					


					
						  
					
				

				














	CONSEIL	Le cas d'entreprise ou étude de cas
	La Méthode des Cas : introduction
	La Méthode des Cas : en savoir +
	Conseil en écriture de cas sur mesure
	Conseil : Comment créer sa collection de cas
	Cas en peer review
	La Méthode des Cas : publications et échanges



	FORMATION	Se former à la Méthode des Cas


	Séminaires INTRA
	Financer votre formation
	Nos intervenants



	EDITION	Publier un produit pédagogique
	Devenir Auteur
	Le versement de droit d'auteur
	Les règles de droits
	Appel à cas Prix 2020
	Lauréats Prix des Meilleurs Cas	Prix 2019
	Prix 2018
	Prix 2017
	Prix 2016






	DISTRIBUTION	Les nouveautés
	Nos collections
	Jeux d'entreprise
	Nos licences de distribution
	Engagements Qualité
	Nos tarifs
	Consulter un cas
	Conseil « achats »
	Votre première commande








				

			

			
			
			 
			 
                
            

	        
		

		
		
			
				
				
										
					
					
					
						






	Rechercher un cas :
	
0
résultats











	
	

Rechercher

















	
		
			
				
					
						
							
								
									
										The POMONA Group: The role of the internal audit and its process 

									

									
										
											
												Référence :
											

											
												C0440(GB)
											

										

									

								

							

						

					

					
						

							
							
								
									
										Langue 
									

									
																				[image: Anglais]
																			

								

							

							
							
								
									
										Type
									

									
										Etude de cas
									

								

							

														
								
									
									Catégorie
								

								
								Contrôle de Gestion - Comptabilité
							

						

					

													
				
					
						
							
							Collection
						

						
						CCMP
					

				

			

						
				
					
					Campus
				

				
				EDHEC BUSINESS SCHOOL Nice
			

		

	

		
		
			
			Auteur(s)
		

		
		TADDEI Pascale, CHELABI Nora, HILMI Nathalie
	





















	Résumé

	
		The reader is considered as a new recruit in the Internal Audit Service of Pomona. The context is: it is his first day and he discusses with the Director of Internal Audit.

The case has both a theoretical approach around issues of internal audit and a practical approach that actually implies a reasoning of  internal auditor by analyzing a situation and a context and then discuss the risks and propose recommendations.

We can detect a problem that would make the company's activity the starting point of the creation of the risk matrix, which subsequently would define the role and direction of internal audit.
	





	
		
			Objectifs pédagogiques

		

		
			
				This case could serve as a starting point of a study on the role of the internal audit in a company and about its importance in a food distribution business. The two issues of the case will lead to a both practical and theoretical understanding. Initially, this will be an opportunity to identify the general role of internal audit in a company. Secondly, we can more accurately identify the specific risks in POMONA group against which it is to be vigilant. Finally, the idea is  to apply, in a particular case, an audit methodology and a rigorous formalism required by the profession. One of the key points will be to implement a risk analysis and to determine the relevance of the recommendations that may be issued.

Specifically, the case highlights more precisely the following:

(1) internal audit evolves with the complexity of the legal framework and the business world

(2) the activity of the company defines almost all the contents of internal audits missions

(3) the audit approach remains very important but internal auditors need to exercise professional judgment during missions.
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