
		
					
			
				
					
						
							[image: ]
						
					
					Appui à la publication    Diffusion de cas pour l'enseignement
					
					
						
													
					


					
						  
					
				

				














	CONSEIL	Le cas d'entreprise ou étude de cas
	La Méthode des Cas : introduction
	La Méthode des Cas : en savoir +
	Conseil en écriture de cas sur mesure
	Conseil : Comment créer sa collection de cas
	Cas en peer review
	La Méthode des Cas : publications et échanges



	FORMATION	Se former à la Méthode des Cas


	Séminaires INTRA
	Financer votre formation
	Nos intervenants



	EDITION	Publier un produit pédagogique
	Devenir Auteur
	Le versement de droit d'auteur
	Les règles de droits
	Appel à cas Prix 2020
	Lauréats Prix des Meilleurs Cas	Prix 2019
	Prix 2018
	Prix 2017
	Prix 2016






	DISTRIBUTION	Les nouveautés
	Nos collections
	Jeux d'entreprise
	Nos licences de distribution
	Engagements Qualité
	Nos tarifs
	Consulter un cas
	Conseil « achats »
	Votre première commande








				

			

			
			
			 
			 
                
            

	        
		

		
		
			
				
				
										
					
					
					
						






	Rechercher un cas :
	
0
résultats











	
	

Rechercher

















	
		
			
				
					
						
							
								
									
										Domyos or the fitness revolution - Innovation in services

									

									
										
											
												Référence :
											

											
												M1873(GB)
											

										

									

								

							

						

					

					
						

							
							
								
									
										Langue 
									

									
																				[image: Anglais]
																			

								

							

							
							
								
									
										Type
									

									
										Cas multimédia
									

								

							

														
								
									
									Catégorie
								

								
								Marketing
							

						

					

													
				
					
						
							
							Collection
						

						
						CCMP
					

				

			

						
				
					
					Campus
				

				
				EDHEC Business School, University of Brighton Business School
			

		

	

		
		
			
			Auteur(s)
		

		
		RUAUD Sabine, BOULOCHER-PASSET Véronique, DALY Peter
	





















	Résumé

	
		A French company specialised in the design and distribution of sports goods, Decathlon came into being in 1976 with a very simple idea: equip all sports enthusiasts with sports equipment under one roof at the best price.  The "Passion" brand conceives the products, Decathlon distributes them.

Founded in 1998, Domyos is the "Passion" brand dedicated to fitness, dance, weight training and martial arts  Decathlon's desire is to become the global leader on the fitness market and to make Domyos the preferred brand of sports enthusiasts worldwide.  In order to achieve this, the company must innovate.  

At the beginning of 2015, Charlotte Poumaere is not only looking for new ideas that would extend the existing market, but she is also looking at ways to create new business opportunities for the Domyos brand. Her priority as Product Manager for Energy Body - Men & Women, is the development of the Energy Body Experience, which corresponds to practices to release energy, to relax, recharge ones batteries, exceed ones limit... all the while having fun! She wants to develop a visionary offer on the French market, which will then be extended globally:

- What could be the new Body Energy practice of the future, focusing on sensations/adrenaline while being fun and entertaining, and combining courses, service, textile and communication? 

- How can we make the Body Energy experience a real phenomenon that brings together different sexes, age groups, etc. while respecting the values of the Domyos brand? 
	





	
		
			Objectifs pédagogiques

		

		
			
				This case study places the learner in a quasi-professional situation and confronts them with the complexity of innovation and services marketing and invites them to reflect on the strategic and operational choices of a company in a rigorous manner.  For example, it asks questions such as -  what approach should be adopted to innovate? How can the success of the innovation be assured? What are the specificities of the services and innovation in the services?

In other terms, this case enables the learner to:

- Project themselves into a current and real situation in a company  

- Lead an in-depth reflection which enables them to formulate realistic propositions and develop recommendations, all the while keeping the organisational constraints of a company in mind.  
			

		

	





	
		
			Mots-clés

		

		
			
				Innovation Marketing - Innovation Process - Services Marketing - Sport			

		

	





	
		
			Public

		

		
			
				This case study is designed for students in second and third year of business and management schools, university students on Bachelor and Master programmes as well as for business people as part of an executive training programme, who wish to develop their skills in the process of launching and developing service innovation/a new concept from the strategic decisions to operational choices.  A basic knowledge of marketing approaches is desirable.			

		

	





	
		
			Secteur d'activité

		

		
			
				Sports equipment			

		

	





	
		
			Caractéristiques particulières

		

		
			
				This cas study contains 9 vidéos

2mn17 ( Domyos Brand)

1mn5 ( Domyos center)

6mn41 (Interview Grand Lille.tv)

1mn28 (Domyos Live Pub)

1mn24 (Domyos Live)

1mn48 (Nouvelles tendances)

1mn06 ( Tai-Chip-Hop)

3mn33 (Culture Geek)

2mn03 (Pavigym)



18 slides are available to debrief the cas.



This case study can be: 

- used as a backbone to a marketing course looking at new products in order to illustrate all the stages of the innovation process. It can also serve as an example within a services marketing class as it enables the illustration of all the specificities.  

- given as a case to resolve in a group work exercise with an oral presentation.
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