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										MIXEL AGITATORS: an SME's intercultural experiences
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					Campus
				

				
				UNIVERSITE JEAN MOULIN IAE LYON, UNIVERSITE COTE D'AZUR - IAE NICE
			

		

	

		
		
			
			Auteur(s)
		

		
		DOMINGUEZ Noémie, MAYRHOFER Ulrike
	





















	Résumé

	
		Mixel Agitators is a French SME who designs, produces and sells industrial mixers. The company has an ambitious international strategy and owns a production and sales subsidiary in China. The relationships between the headquarters and the subsidiary are marked by intercultural problems that are hindering business development in China. In 2023, the French SME is acquired by the industrial group GMM Pfaudler. The case was prepared in close collaboration with Mixel Agitators. Students are asked to propose solutions for managing the intercultural problems between the French headquarters and the Chinese subsidiary and to anticipate intercultural challenges linked to the acquisition of the SME by an international group.	





	
		
			Objectifs pédagogiques

		

		
			
				- Learn about the characteristics of the business context in China

- Know how to analyse intercultural problems in SMEs

- Learn how to solve intercultural problems in headquarters-subsidiary relationships

- Anticipate intercultural challenges linked to the acquisition of an SME by an international group			

		

	





	
		
			Mots-clés

		

		
			
				Intercultural management, national culture, organisational culture, China, SME, acquisition			

		

	





	
		
			Public

		

		
			
				- Bachelor, Master, Specialized Mastères

- MBA, Executive MS

For executives and managers in continuous training
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			Secteur d'activité

		

		
			
				Agitation and industrial mitigation			

		

	





	
		
			Caractéristiques particulières

		

		
			
				Debriefing PPT : 42 slides			

		

	






		
				

										
						
							
								Année de la problématique :
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								Livraison :
							

							
								Livraison par lien de téléchargement
							

						

					

					
										
						
							
								Nombre de pages :
							

							
								14
							

						

					

					
										
						
							
								Temps d'utilisation :
							

							
								plus de 3 heures (From 3 to 6 hours)
							

						

					

					
										
						
							
								Code du secteur d'activité :
							

							
								29 - Fabrication de machines et équipements
							

						

					

					
															
						
							
								Note pédagogique :
							

							
								Oui (6 pages)
																
																
										
																		- incluse
																	
																							

						

					

										
					


										
						
							
								Montant :
							

							
								Adhérents : 360,00 € HT / Non adhérent : 720,00 € HT
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																* Usage illimité pour un campus sans limite de nombre d'étudiants.
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							MIXEL AGITATEURS : les expériences interculturelles d'une PME 
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	  Créer un compte CCMP

	  Devenir Adhérent

	  Devenir Auteur

	

	

	
	


			
				Accéder à mon panier >>

				0 média(s) pédagogique(s)
 dans mon panier

			

			




				
							

				
						
			
				Online Case Studies
			
		
	
			
				Cas en 3D VR - Neoma
			
		
	
			
				Cas digital - Audencia
			
		
	
			
				Réseau CCMP
			
		
	
			
				Les licences de distribution
			
		
	
			
				Télécharger les catalogues
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