
		
					
			
				
					
						
							[image: ]
						
					
					Appui à la publication    Diffusion de cas pour l'enseignement
					
					
						
													
					


					
						  
					
				

				














	CONSEIL	Le cas d'entreprise ou étude de cas
	La Méthode des Cas : introduction
	La Méthode des Cas : en savoir +
	Conseil en écriture de cas sur mesure
	Conseil : Comment créer sa collection de cas
	Cas en peer review
	La Méthode des Cas : publications et échanges



	FORMATION	Se former à la Méthode des Cas


	Séminaires INTRA
	Financer votre formation
	Nos intervenants



	EDITION	Publier un produit pédagogique
	Devenir Auteur
	Le versement de droit d'auteur
	Les règles de droits
	Appel à cas Prix 2020
	Lauréats Prix des Meilleurs Cas	Prix 2019
	Prix 2018
	Prix 2017
	Prix 2016






	DISTRIBUTION	Les nouveautés
	Nos collections
	Jeux d'entreprise
	Nos licences de distribution
	Engagements Qualité
	Nos tarifs
	Consulter un cas
	Conseil « achats »
	Votre première commande








				

			

			
			
			 
			 
                
            

	        
		

		
		
			
				
				
										
					
					
					
						






	Rechercher un cas :
	
0
résultats











	
	

Rechercher

















	
		
			
				
					
						
							
								
									
										DE BEERS : monopolies are not for ever

									

									
										
											
												Référence :
											

											
												G1594(GB)
											

										

									

								

							

						

					

					
						

							
							
								
									
										Langue 
									

									
																				[image: Anglais]
																			

								

							

							
							
								
									
										Type
									

									
										Etude de cas
									

								

							

														
								
									
									Catégorie
								

								
								Management Général/Stratégie
							

						

					

													
				
					
						
							
							Collection
						

						
						CCMP
					

				

			

						
				
					
					Campus
				

				
				ESCP Europe Paris, ESCP-EAP, European School of Management
			

		

	

		
		
			
			Auteur(s)
		

		
		FRERY Frédéric
	





















	Résumé

	
		The case describes the unlocking of the diamond industry, from the De Beers monopoly of the 20th century to a much more complex and moving strategic context at the beginning of the 21st century. 

The case introduces the global value chain of the diamond industry, documents the rise of the De Beers system, and presents the fall of this system and the strategy implemented by De Beers in order to react to new market conditions.

 The case concludes with some questions facing the difficulty of a value migration for a company historically involved in the mining business. Does De Beers master the resources and competences which are required to become a retailer located at the downstream end of the global value chain? Are De Beers main stakeholders ready to accept such an extreme repositioning? A TOWS matrix is used to assess the suitability and acceptability of various strategic options.	





	
		
			Objectifs pédagogiques

		

		
			
				Beyond a sector-based approach in an industry with an extremely strong historical lock-in, this case can be used to analyze the difficulty which lies in moving along a global value chain. As a consequence, the case has multiple possible teaching objectives:

- To conduct an industry analysis in order to identify critical success factors.

- To identify the evolution of unique resources and core competences.

- To challenge the ability to implement a vertical integration.			

		

	





	
		
			Mots-clés

		

		
			
				Industry analysis -Global value chain - Strategic options - Value Migration - Monopoly - Resources - Core competences - Strategy - Vertical integration -  Value migration - TOWS matrix - Globalisation - Leadership.			

		

	





	
		
			Public

		

		
			
				Because it presents fairly leading-edge management practice and describes some sophisticated strategic concepts, it is more appropriate in second-year Master in Management or MBA courses and executive courses than in undergraduate management courses.			

		

	





	
		
			Secteur d'activité

		

		
			
				Diamond Industry			

		

	





	
		
			Caractéristiques particulières

		

		
			
				As a case that focuses on industry analysis, global value chain unlocking, and value migration, this case has multiple potential applications. It can be used in a variety of courses, including General Management, Corporate Strategy, Industry Analysis, and International Management. 

This case can be used :

- Either in a session dedicated to strategic directions (vertical integration and value migration) ;

- Or in order to conclude a strategy course: this case implies competences in industry analysis, in strategic capability analysis and in corporate governance issues.

Or as the final exam of a strategy core course.

The included PowerPoint presentation (9 slides)  can be used either to stimulate discussions or to wrap-up conclusions.

French Version also available (G1594).			
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